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About this Executive Summary

This Executive Summary provides a concise overview of MAIRE’s sustainability, highlighting the most relevant elements in terms of strategy,
governance, results and key priorities.

Given the increasing complexity and breadth of sustainability disclosures, the Group has decided, for the first time, to complement its reporting with

a more accessible and reader-oriented format, enabling a clear understanding of the main messages and performance trends.

Further details on sustainability performance, methodologies and disclosures are presented in the CSRD 2025 Sustainability Statement, included
in the Group’s Annual Financial Report, as well as in the relevant sections of the Directors’ Report.
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Key take-aways
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From the Chairperson and Chief Executive Officer

In the pursuit of sustainability, there is no final
destination, nonetheless clear goals are vital, particularly
when the global climate is volatile, and there are no
reliable coordinates for orientation.

What sets us apart is our ability to hold this course, staying
focused on opportunities, while maintaining the dynamism
of our roots.

When guided by a responsible vision, technological innovation
brings widespread benefits, including boosting productivity
and competitiveness, cutting operational costs, and improving
workplace safety. It also becomes a catalyst for generating
sustainable, long-term value.

FABRIZIO DI AMATO
Chairman and Majority Shareholder

In 2025, we remained steadfast in our belief that
competitiveness and resilience are built on long-term,
economically, socially and environmentally sustainable
choices.

These results provide proof of the Group’s ability to generate
value and financial strength, and to meet both short-

and long-term goals on an industrial growth path underpinned
and accelerated by our commitment to sustainability.

As we look to the coming years, we remain committed to the
course we have set toward the enduring prosperity of our
business, the planet, and people.

ALESSANDRO BERNINI
Chief Executive Officer
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MAIRE at a glance

WHO WE ARE -3

MAIRE is a technology and engineering Group that develops and /M . ¢ o
implements innovative solutions to enable the energy transition. °

The Group offers Sustainable Technology Solutions and ’ \ 4
Integrated E&C Solutions to accelerate decarbonization across 0 A
industries.
GROUP PERFORMANCE HIGHLIGHTS 2025 O s O N operatng contres  andvepresentatie afficss

REVENUES EBITDA COUNTRIES IN WHICH PATENTS INNOVATION PROJECTS

MAIRE OPERATES

Euro 7-1 Euro 500-1 ~5O 2,662 165

billion (+20.3%) million (+29.4%)

TRANSITION SCOPE 1 & 2 EMISSIONS SCOPE 3 EMISSIONS AVOIDED FOR

TECHNOLOGIES (Market Based) EMISSIONS MAIRE CLIENTS IN 2025

3 2 1 4 7 ktCO- 5-3 million tCO-2 1 -2 million tCO-

(-6% vs 2024) (+47% vs 2024)
\WORKERS' EMPLOYEES WOMEN LOCALLY PURCHASED SPENT IN THE YEAR TO SUPPLIERS

90,000+ 10,755 20% Ep s

NATIONALITIES

85+

1 The figure refers to direct and indirect workers, including employees, contractors and subcontractors.

2 Figure refers to the Group's 21 most representative projects in terms of progress, both concerning product type and technology. MAIRE | 2025 Sustainability Stat tE tve S 4
ustainability Statement Executive Summary
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THE GROUP’S BUSINESS MODEL AND STRATEGIC POSITIONING

MAIRE has built a strong, asset-light business model combining proprietary technologies and disciplined execution to deliver scalable

solutions in a rapidly evolving industrial landscape.

The Group operates through two complementary Business Units, supported by project development and structured finance capabilities, and

able to act independently or in an integrated approach.

Business Units and value generation

Sustainable Technology Solutions (STS) - led by NEXTCHEM

Develops proprietary technologies, high-value engineering services
and circular solutions to support decarbonization, energy efficiency
and more sustainable, resource-efficient industrial models.

Integrated E&C Solutions (IE&CS) - via TECNIMONT and KT

Deliver engineering, procurement and construction services for
large-scale projects through a de-risked, execution-driven approach,
calibrated to regional contexts, supporting revenue visibility and
disciplined delivery.

Integrated one-stop-shop approach

Together, these platforms enable a one-stop-shop model, offering
a single, integrated partner across the full project lifecycle — from
development to commissioning — ensuring end-to-end accountability,
supported by MET Development for structuring and financing.

One-stop-shop
model

Single point of
accountability
reducing complexity
for clients

// Proprietary technologies

NEXTCHEM

Project execution

Strategic enabler

MET DEVELOPMENT

Project development

Selected equity initiatives, expertise in
securing financing, permits & grants,
industrial partnerships

MAIRE | 2025 Sustainability Statement Executive Summary

TECNIMONT /

End-to-end
delivery

Covering the full value
chain, from feasibility
study to plant
commissioning
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1. Sustainability at MAIRE

Sustainability Strategy & Value Creation

Strategic positioning

Sustainability is a guiding principle of MAIRE group’s strategy and shapes the evolution of its business model, technology portfolio and stakeholder engagement.
The Group integrates environmental, social and governance considerations into strategic planning and decision-making, consistently with its business plan,
governance framework and Code of Ethics, and informed by the outcomes of the Double Materiality Assessment (including both positive and negative impacts).

MAIRE’S SUSTAINABILITY APPROACH IS DESIGNED TO:

g Enable the energy transition through technologies and
industrial solutions that reduce emissions and improve
resource efficiency

SN
||
ggg Manage and mitigate the environmental and social risks

associated with complex industrial activities;

Create long-term value by promoting people’s well-being
and safety, supporting their personal and professional
growth.

MAIRE | 2025 Sustainability Statement Executive Summary 6
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How sustainability is embedded

in the business model

Sustainability is integrated through two mutually reinforcing dimensions:

1 Technology and solutions that enable decarbonization and circularity

MAIRE develops and deploys solutions that support lower-emission industrial
models, energy efficiency and circularity. In particular, the STS Business Unit acts as
a technology enabler, providing proprietary solutions and services that contribute
to decarbonization pathways and circular economy applications. The Group has
also defined a methodology to quantify avoided GHG emissions associated with
client adoption of MAIRE technologies, strengthening the measurability and
transparency of environmental value generated.

2 Responsible execution and risk management in industrial projects

Through its engineering and project execution activities—particularly within
IE&CS—MAIRE manages environmental and social risks linked to operations and
on-site activities (e.g., energy and fuel consumption, water use, waste generation,
and potential impacts related to complex industrial settings). On the social side,
activities can entail health and safety risks for the workforce and subcontractors,
particularly during on-site phases. The Group addresses these risks through
structured prevention and training practices and through oversight mechanisms.
Potential human rights risks in the supply chain are recognized and monitored
through qualification processes and certification systems such as SA8000,
reinforcing responsible business conduct expectations.

= PEIEEREIA  Environment ‘ Social ‘ Governance

People, skills, safety

and inclusion

People and distinctive skills are central to MAIRE’s operating model
and to sustainable performance. The Group invests in continuous
growth paths and training, promotes an inclusive work environment
and maintains strict oversight of health and safety. These priorities
support operational excellence while contributing to workforce
development and long-term capability building.

Communities

and social contribution

MAIRE supports communities in the countries where it operates
through In-Country Value initiatives and local development activities,
contributing to local economic opportunities and community outcomes.
In this perspective, the Group places particular attention on designing
Community Investment activities that can address social needs and
support the empowerment of marginalized groups in the community.
This commitment is complemented by Fondazione MAIRE - ETS, which
focuses on preserving MAIRE’s heritage, supporting training with
focus on energy transition, promoting educational initiatives (including
those addressing educational poverty), and conducting research on
training for the energy transition. The Group allocates funds annually
to support the Foundation’s initiatives.

MAIRE | 2025 Sustainability Statement Executive Summary 7



a9

Sustainable Value created for Key Stakeholders

Clients

= PEIEEREIA  Environment ‘ Social ‘ Governance

Investors and financial stakeholders

MAIRE provides integrated engineering and technology
solutions designed to optimize conventional industrial
processes and develop new low-emission pathways,
supporting clients in their transition toward more sustainable
production models (including solutions in areas such as
hydrogen, fertilizers, fuels, chemicals and polymers, and
circular applications).

People and communities

Through employment and skill development, MAIRE
contributes to professional empowerment and job creation
directly and along the supply chain, while In-Country Value and
Community Investment initiatives support local development
in the territories where the Group operates.

Environment and the industrial system

By enabling emissions reduction, resource efficiency, waste
recycling and circular solutions, MAIRE contributes to
environmental value creation while strengthening its own
competitive positioning — consistent with the ESRS principle
that significant impacts can translate into medium- and
long-term economic opportunities.

MAIRE’s sustainability commitment is reflected in its governance
and financial strategy:

e 20% weighting assigned to ESG targets in management’s
short-term variable compensation.

e A growing sustainable technology leadership footprint
supported by an expanding patent portfolio (2,662 patents;
+6% vs 2024).

¢ A Sustainability-Linked Financing Framework first established
in 2023 and updated in October 2025 to align with market
best practices and recent regulatory developments, alongside
the update of the Group’s decarbonization plan with reference
to the SBTi methodology, reflecting a progressive alignment
with its requirements.

¢ In November 2025, issuance of a Senior Unsecured
Sustainability-Linked Bond (maturing 2030) with pricing
adjustments linked to sustainability targets, including:

- 28% reduction in Scope 1 and Scope 2 GHG emissions vs
2024,

- At least 20% of suppliers by emissions covering Scope 3 -
Purchased goods and services that have set science-based
targets (SBTs);

e At 31 December 2025, sustainable financial instruments
represent approximately 80% of total committed credit lines,
with further growth expected over time.

MAIRE | 2025 Sustainability Statement Executive Summary 8
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Sustainability Governance

Governance Framework and Board Composition

The MAIRE group has adopted a corporate governance framework designed to
ensure effective, transparent and responsible management, oriented toward the
sustainable success of the Company. The governance structure described in the
Sustainability Statement reflects the roles and responsibilities of the corporate
bodies as defined under the management and control model adopted by the Group.

Within this framework, gender diversity constitutes a relevant element of the
Company’s governance profile. Women account for 44.4% of the composition of
the Board of Directors, with four women out of nine Directors in office, supporting
a balanced governance structure diversified decision-making processes.

Sustainability Governance and Strategic Oversight

MAIRE’s corporate governance is aligned with international best practices and the
Corporate Governance Code of Borsa ltaliana S.p.A. Sustainability is embedded
in the Group’s business strategy and integrated into strategic planning and
decision-making with the objective of creating long-term value while considering
the interests of key for stakeholders.

Integration of Sustainability Objectives into
Incentive Schemes

MAIRE’s remuneration policy is structured to align management performance
with the Group’s financial objectives and strategic sustainability priorities.
Sustainability-related criteria are integrated into variable remuneration schemes
through non-financial targets linked to ESG topics, supporting long-term value
creation and a multi-year decision-making perspective.

Sustainability objectives represent a defined component of incentive systems,
accounting for 10-15% in short-term variable remuneration and up to 20% in long-
term incentive plans for executive roles, reflecting the progressive strengthening
of ESG-related performance criteria over recent plan cycles.

= PEIEEREIA  Environment ‘ Social ‘ Governance

BOARD OF DIRECTORS

The Board defines sustainable strategies, considering
diversity and long-term value for the Group

CONTROL AND RISK COMMITTEE

It supports the assessment of sustainability related risks,
ensuring a responsible approach in the Group’s activities

INTERNAL SUSTAINABILITY COMMITTEE

It provides strategic support to the CEO for sustainable
management and performance monitoring

It develops the sustainability strategy It is responsible for preparing
and the implementation of the the Group’s Sustainability
sustainability plan in line with the Report, which is essential
objectives set and is responsible for for corporate transparency

managing stakeholder engagement

MAIRE | 2025 Sustainability Statement Executive Summary
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Partnership and Industry Engagement

MAIRE views partnerships and memberships in national and international organizations as key enablers of its sustainability strategy, supporting collaborative
solutions to energy transition, climate change and industrial innovation challenges.

Through participation in selected associations, industry platforms, public-private initiatives and collaborations with universities and research centers, the Group
fosters knowledge sharing, applied research, technological development and skills creation, strengthening its role in the energy transition.

These engagements are governed through a centralized framework, with annual assessments and ongoing monitoring to ensure alignment with ESG principles,
climate commitments — including the Paris Agreement — and the Group’s sustainability strategy, contributing to global sustainability agendas such as the UN
2030 Agenda beyond the organizational boundary.

KEY PARTNERSHIP FOCUS AREAS

. -
= fﬁ.—;_.‘;--“:"“-"?';;:;-— R -:-\: -
MAIRE’s external engag

atedIC

sustainability impact and support the

- Energy transition " Circular economy ~ Responsible business Sustainable construction Research, education
~ and decarbonization, and sustainable practices, including and infrastructure, ~ and skills development,
’ including hydrogen, - industrial solutions, - ESG disclosure, diversity through industry via long-standing
low-carbon fuels and with a focus on applied and human capital ~ platforms and collaborations with
enabling technologies ‘ research and innovation development public-private initiatives universities and

innovation hubs

MAIRE | 2025 Sustainability Statement Executive Summary 10
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The Sustainability Plan and ESG Agenda

The Sustainability Plan was designed in alignment with the ESRS outlined by the CSRD and the results of the stakeholder engagement for the Double Materiality
Assessment. It therefore considers both the positive and negative material impacts identified across the Environment, Social, and Governance areas. By aligning its
strategy and reporting with the CSRD guidelines and the double materiality principle, MAIRE enables its stakeholders to more effectively monitor the Group’s progress.

E

S

G

SIS EREI[AA  Environment ‘ Social ‘ Governance

ENABLING ACTIONS MITIGATING ACTIONS
ENABLING TECHNOLOGIES PRESERVING THE ENVIRONMENT
TO DECARBONIZE TO REDUCE MICROPLASTICS TO SAVE WATER TO RECYCLE EMISSIONS WATER BIODIVERSITY WASTE
ENERGY EFFICIENCY
22 TECHNOLOGIES 2 TECHNOLOGIES 3 STS TECHNOLOGIES 8 TECHNOLOGIES 900 53% OF RECYCLED 7 BIODIVERSITY 28-5%
for decarbonization for circularity /0 HYDROTEST WATER PROTECTION INITIATIVES OF RECYCLED WASTE

(7 Sustainable, 15 Transitional)

for biodegradable plastics

on which water saving
solutions were evaluated

of green energy

in construction sites

on sites in 4 STRATEGIC
COUNTRIES on 7 waste

SCOPE 1&2 EMISSIONS streams

net-zero in 2029
1,225 Kkt co.eq 4 26.8 kt 14.7 kt -6% 92,000 m? coverne 60% 5,600 ton
of cumulative avoided IE&CS PROJECTS RECYCLED PLASTICS CO,eq (baseline OF SAVED WATER OF RISK AREAS OF RECYCLED WASTE
emissions on which water management in MAIRE’s plant 2024) IN 2 RO PLANTS (B4 & H&G) on sites in 4 STRATEGIC
in operative plants initiatives were evaluated in construction sites COUNTRIES on 7 waste

streams

SCOPE 3 EMISSIONS

net-zero in 2050

~5.3mt 4%

CO,eq SUPPLIERS

TARGET

EMPOWERING PEOPLE CARING FOR PEOPLE
OUR PEOPLE PEOPLE AT OUR SUBCONTRACTORS PEOPLE IN LOCAL COMMUNITIES DIVERSITY HEALTH & SAFETY HUMAN RIGHTS

+10% crowrw

in employees (total ~10,755)

+12.4%

TRAINING HOURS TRAINING

(198,098) ON SPECIALIZED,
ENERGY & DIGITAL
TRANSITION

of which S.3%

76,405

INDIRECT WORKERS

SUPPLY CHAIN

LOCAL

50

CONTENT

UNIVERSITIES
w/ whom we
collaborate

83 AFFECTED COMMUNITIES

55%

29 18,770

COMMUNITY  BENEFICIARIES
INVESTMENT
INITIATIVES

~4,680
EDUCATION HOURS

provided by
FONDAZIONE MAIRE - ETS

OUR WORKFORCE SUPPLY CHAIN
S1 S2

HSE&SA TRAINING

20% or women

in our workforce

1 8-4% OF WOMEN

in new hirings*

85 NATIONALITIES

O0.7m

EMPLOYEE HOURS
offices & sites

6.7m

WORKER HOURS

(3.9% of worked hrs on site)

TRIR 6.3x

better than benchmark

(0130 IE&CS BU)

LTIR 4.4x

better than benchmark
(0.036 IE&CS BU)

10 SOCIAL AUDITS
on vendors

100%

SUBCONTRACTORS
verified within
SAB000 perimeter

ENABLING ETHICAL BEHAVIOR
ESG SCREENING

ANTICORRUPTION

90%

of PURCHASES

15%

of MBO of LTI**

20%

15%

of ESOP***

ESG COMPONENTS

73%

of TARGET AUDIENCE

*  Excluding commissioning
** Planned for LTI 2025-2027
**¥* Employees' Share Ownership Plan

MAIRE | 2025 Sustainability Statement Executive Summary 11
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The 2026-2035 Sustainability Plan is aligned with the Group’s business plan and based on the Double Materiality Assessment. It translates MAIRE’s strategy
into priorities, KPls and targets to enhance positive impacts and mitigate negative environmental, social and governance effects.

On the environmental side, the Plan builds on MAIRE’s role in the energy transition through its technology portfolio. A proprietary methodology quantifies avoided
greenhouse gas emissions, strengthening impact measurability. Mitigation targets are set using 2024 as baseline, with early reductions in Scope 1 and 2 already
achieved in 2025, and a commitment to carbon neutrality by 2029 (Scope 1 and 2) and 2050 (Scope 3). Operational initiatives on water management and
circularity are reinforced through task forces and country-specific waste targets.

From a social perspective, the Plan focuses on workforce development, health and safety, and community engagement. In 2025, the Group strengthened human
capital through workforce growth, training and strong safety performance above industry benchmarks, while supporting local development via Community
Investment, local procurement and Fondazione MAIRE - ETS activities.

Governance embeds sustainability into decision-making through stakeholder engagement, ESG-based supplier assessments, due diligence, risk management
and ESG-linked incentive schemes, ensuring accountability and alignment between objectives and execution.

Overall, the Plan provides a structured and measurable framework to support long-term growth, reduce environmental footprint and strengthen MAIRE’s role
in the global energy transition.

MAIRE | 2025 Sustainability Statement Executive Summary 1 2
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MAIRE’s 10-years targets
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ENABLING ACTIONS MITIGATING ACTIONS
(Positive material impacts) 2025 2026 2035 (Negative material impacts) 2025 2026 2035
CLIMATE Scope 1&2 Tot. emissions (net) (CO-eq) 14.7 kt 13.55 kt Carbon Neutrality
E1 Sustainable & transitional 29 1) o7 Reduction / baseline 2024 -6% -14% / baseline 2029
technologies' (n.) 2024 _(—28% emissions
) in 2028)
Technologies
enabling Cumulative avoided emissions 1,225 1,915 4,465 Scope 3 Tot. emissions (CO-eq) ~5.3 Mt Carbon
decarbonization in operative plants (kt CO-eq) (2028 target) SBT-aligned suppliers* 4% Neutrality 2050
(20% suppliers
in 2028)
Energy efficiency Electricity consumption 33K MWh
Share of green electrical energy 90% (86%) 92% 100%
POLLUTION
E2 Technologies Technologies' 2 2 ) o
enabling for biodegrable plastics (n.) No negative material impacts
reduction of micro-
plastics
WATER
E3 Water saving in STS Technologies with water 3 5 All Water saving in  Saved water in sites through RO 92,000 160,000
technologies saving evaluation (n.) sites (m?3)
Water saving in Projects with water 4 All new All Hydrotest water Reused water from hydrotests 53% 60% 90%
IE&CS projects management evaluation (n.) reuse (in Tecnimont sites)
BIODIVERSITY No positive material impacts Biodiversity Initiatives (n.) 7 (10 100% 100%
protection in mapped risk areas 60%
in mapped risk
areas
CIRCULARITY
E5 Technologies Technologies' for waste 8 10 Increased Recycled waste (% / ton) 28.5% (43%) 27% in UAE Aligned with
enabling recycling (n.) recycling in 4 strategic countries 9% in KSA country
circularity of our site waste (UAE, KSA, Qatar, Algeria)? o : institutional
55% in Qatar 1, q0ts
30% in Algeria
e Plastics recycling Recycled (in MAIRE’s plant) 26.8 (30.4) 32.8

(sold kt)

()=2025 target / A %

© - positive impacts producing financial opportunities

* Switch of KPI from emissions intensity to SBT aligned suppliers (calculated based on contribution over Scope 3 Cat. 1)

1 Technologies with TRL>6

2 7 waste streams (plastics, glass, paper, wood, organic, metals, WEEE; excluded construction, hazardous & sewage)

¢ IE&CS

MAIRE | 2025 Sustainability Statement Executive Summary 1 3
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MAIRE’s 10-years targets

BUSINESS BEHAVIOR

ENABLING ACTIONS MITIGATING ACTIONS
(Positive material impacts) 2025 2026 2035 (Negative material impacts) 2025 2026 2035
OUR WORKFORCE Diversity Women in our workforce 20%
St Direct occupation Employees growth (n.) 10,755 (+10.4%) Women in new hirings 18.4% 50% in 2032
Professional growth Training and Ay (h.) 198,098 (+12.4%) Culture of safety HSE&SA training (h.) 773,351 (+10%)
of which, % on energy 8.3%
and digital trans.
Traning (h. pro-capite/year) 18.4 218 3 TRIR 6.3x better than benchmark 0.130
¢ LTIR 4.4x better than benchmark 0 036
SUPPLY CHAIN Culture of safety HSE&SA training (h.) 6,758,740
s2 (% on tot. hrs worked on sites) (+96%) > 3% > 3%
(3.9%)
Occupation along supply Indirect workforce (n.) 76,405 Human rights Social Audits (vendors) (n.) 10 10 10
chain (subcontractors) Social audits within SA8000 100% 100% 100%
perimeter (subcontractors)
AFFECTED Local content 55%
i) comMUNITIES
Economic and social Community Investment initiati- 29 (in10 countries) 32 All countries
value for communities  ves (n.) of operation No negative material impacts
Beneficiaries (n., cumulated) 18,770 (+32%) 21,000 38,000
Fondazione MAIRE - ETS edu- ~4,680 2,000 10,000
cation (h.)

G ESG vendor screening Expenditure 90% 90% 100% No negative material impacts
Vendor code of conduct  Training (n. initiatives) (Kick off) 4
Anticorruption Trained target audience 73% (80%) 80% 80%
()=2025 target / A % ' Technologies with TRL>6
© - positive impacts producing financial opportunities 2 7 waste streams (plastics, glass, paper, wood, organic, metals, WEEE; excluded construction, hazardous & sewage)
* Switch of KPI from emissions intensity to SBT aligned suppliers (calculated based on contribution over Scope 3 Cat. 1) 3 |[E&CS

MAIRE | 2025 Sustainability Statement Executive Summary 1 4
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Stakeholder Engagement and Strategic Dialogue

For a multinational group such as MAIRE, stakeholder engagement is a strategic enabler of long-term value creation and responsible business development.
Through continuous and structured dialogue, the Group seeks to understand stakeholder expectations, anticipate emerging trends and reinforce the effectiveness
and resilience of its strategic choices.

Stakeholder engagement supports the integration of sustainability into MAIRE’s strategy by informing priorities, strengthening risk awareness and fostering
collaboration on topics relevant to the energy transition, climate change, circular economy and responsible industrial development. Dialogue with stakeholders
contributes to improving the relevance, credibility and impact of sustainability-related decisions and initiatives, supporting the creation of shared value along
the value chain.

MAIRE engages a broad range of stakeholders, including its workforce, subcontractor workers, suppliers, clients, investors and lenders, academia, institutions,
civil society representatives and local communities near offices and project sites. Engagement activities are conducted through diversified and appropriate
channels, selected to ensure inclusiveness, transparency and relevance.

Stakeholder inputs are systematically analyzed and shared within the sustainability governance framework. Engagement outcomes support strategic oversight
and contribute to the definition and update of sustainability objectives and actions, reinforcing alignment between corporate strategy, stakeholder expectations
and long-term value creation.

KEY PURPOSES OF STAKEHOLDER ENGAGEMENT

Inform strategic priorities Enhance risk awareness Support innovation Strengthen transparency '~ Promote shared
through continuous and opportunity and collaboration on and accountability value creation
external and internal identification along sustainability and in sustainability-related with stakeholders
insights the value chain energy transition topics decisions and local communities

MAIRE | 2025 Sustainability Statement Executive Summary 1 5
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Double Materiality Assessment

The Double Materiality Assessment identifies the sustainability topics that are most relevant to MAIRE based on their impacts on the environment and society,
as well as their potential effects on the Group’s performance and long-term development.

This analysis provides the foundation for the Group’s sustainability strategy, guiding priorities, actions and disclosures, and ensuring alignment between
sustainability commitments, business objectives and value creation.

Further details on the Double Materiality Assessment process and results are provided in the CSRD 2025 Sustainability Statement.

TOPIC AREA IMPACT MATERIALITY IMPACT & FINACIAL MATERIALITY FINANCIAL MATERIALITY

4  Energy [} climate change mitigation and adaptation -

Pollution of air, water and soil E Microplastics

ENVIRONMENTAL

E Resources inflows and outflows related
MATTERS -

to products and services
Water withdrawal and consumption [ Waste

Substances of concern

Biodiversity and ecosystems

HEHEHBERH

Diversity, equity and inclusion E Employment and well-being -
[e] Human capital development

E Health and safety of employees and value
- chain workers

SOCIAL
MATTERS I cybersecurity & data privacy

[e] Local economic and social development
ﬂ E Human rights in the value chain
[} Relationship with communities

GOVERNANCE Sustainable supply chain management _ E Corporate culture
MATTERS and business integrity

POSITIVE IMPACTS E NEGATIVE IMPACTS POSITIVE AND NEGATIVE IMPACTS E RISKS m OPPORTUNITIES

MAIRE | 2025 Sustainability Statement Executive Summary 1 6
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MAIRE’S VIEW AND COMMITMENT ALONG THE VALUE CHAIN

= PEIEEREIA  Environment ‘ Social ‘ Governance

UPSTREAM OUR PERIMETER DOWNSTREAM
CLIMATE \A, Scope 8 reduction A Scope 1&2 reduction Developing technologies enabling decarbonization
Ei (Carbon Neutrality in 2050) (Carbon N.eL.Jtrallts'/ in 2029) ) ] Increasing avoided emissions for operative plants
Increase suppliers with Energy efficiency improvement in offices through innovative technologies and solutions
science-based targets and on site
POLLUTION Q Monitoring polluting substances z@g Developing technologies enabling the reduction
of microplastics pollution
WATER \Y; Increasing water recycling and reuse O Reducing water consumption in offices O Developing solutions to save water in our
O on sites 0% and camps 0o proprietary technologies
Developing water management solutions
for our clients
@ BIODIVERSITY (D Initiatives to protect biodiversity
@ CIRCULARITY S Increase site waste recycling S Increase office waste recycling S Developing technologies enabling circularity
OUR WORKFORCE ,z_ 1:. Increase occupation
s ~™  Boost professional growth
Promote a culture of safety
Promote diversity
SUPPLY CHAIN % % Increase occupation
~™  Promote a culture of safety
Protect human rights
AFFECTED COMMUNITIES [2 In-Country Value €92 Community Investment Initiatives FONDAZIONE
AA
Educational activities
@ BUSINESS BEHAVIOR I__b\ Vendor ESG screening and code JT_TU Anticorruption training @ Anticorruption training
of conduct

MAIRE | 2025 Sustainability Statement Executive Summary 17
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The Group’s sustainability policies framework

MAIRE has established anintegrated ESG policy framework to manage material
sustainability impacts, risks and opportunities and embed sustainability into
its strategy and operations. The framework is anchored in the Code of Ethics,
Sustainability Policy and Supplier Code of Conduct, and applies across the
Group and, where relevant, the value chain.

It is aligned with leading international standards and updated to reflect ESRS
requirements and strategic objectives.

Governance is ensured by the Board of Directors, supported by the Control,
Risk and Sustainability Committee, while implementation is overseen by the
Chief Executive Officer. Effectiveness is supported by integrated control and
risk management processes and by certified management systems covering
key ESG areas (including ISO certifications).

Sustainability Policies

Sustainability Mlanagement Systems and Certifications

MAIRE supports the implementation of its ESG policies through certified
management systems covering environmental protection, occupational
health and safety, quality, information security, social responsibility and
energy management.

As of 31 December 2025, the Group maintains a broad certification coverage
across its main business activities, including ISO 14001 (Environment), ISO
45001 (Health & Safety), ISO 9001 (Quality), ISO 27001 (Information Security),
SA8000 (Social Responsibility) and ISO 50001 (Energy Management),
demonstrating a structured and verifiable approach to sustainability
governance and operational control.

Certifications

Climate Change Climate Policy

1sO
50001

Pollution

HSE&SA Policy

HSE&SA Policy

@ Water Policy
This policy is being drafted and will be released by the end of 2026 S0
14001

.
c
]
=
<
o

=
>
c

[}

HSE&SA Policy

HSE&SA Policy

Supply Chain
Policy

_ Code Supplier

M Circularity Policy
This policy is being drafted and will be released by the end of 2026

—  Code

~— of Ethics of Conduct I Policy

Own workforce

Human
Rights
Policy

HSE&SA
Policy

DE&I
Policy

Anti- i
Harassment |
Policy

Workers in the value chain

A
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ESG Rating

MAIRE’s sustainability performance is assessed through leading ESG ratings. In 2025, the Group confirmed strong positioning in benchmarks such as MSCI and
S&P and was included in the S&P Yearbook 2026, reflecting its continued ESG performance improvement.

DESCRIPTION SCORE 2025*

SECTOR AVERAGE*

CONTENTS

MSCI ¢ Min-Max scale: CCC<AAA AA na.
Bloomberg Min-Max scale: 0<10 6.54 5.97
SUSTAINALYTICS Min-Max scale: 100<0 28.6/100 n.a.
S&P Global Min-Max scale: 0<100 66/100 30/100
Climate B
B
b .
‘}‘ Min-Max scale: D<A
CDP Water c
B
GOLD
eCOVOdiS Min-Max scale: brown<silver<gold<platinum 79/100 52
(Top 5%)

E Min-Max scale: D<A (] h.a.
ISS ESG

(*) For Bloomberg, the reported figures are based on the data available as of December 31, 2025. The industry average is defined by ESG agencies or in the case of Bloomberg is defined considering the following group of peers: Technip EN,
Tecnicas Reunidas, Saipem, on the figures available as of December 31, 2025.
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2. Environment

HIGHLIGHTS ENABLING ACTIONS: MITIGATING ACTIONS:
> Emissions avoided for MAIRE clients in 2025: ® Scope 1 & 2 emissions (market-based): 14.7 KtCO, (-6% vs 2024)
1.2 MtCO, * Scope 3 emissions: ~5.3 MtCO,, (+47% vs. 2024)
> Technologies for decarbonization: e Suppliers by emissions share with SBT targets: 4%

22 (7 sustainable, 15 transitional) e Green electric energy: 90%

> Technologies for biodegradable plastics production: 2 e Construction environmental management systems

WATER RESOURCES > Register for water saving solutions both ¢ Water withdrawal: 283,655 m?® (subcontractors 1,314,666 m?)

in technologies and EPC projects ¢ Water Task Force active for construction sites, offices

and downstream operations
¢ Water recycled from hydraulic tests on Tecnimont construction sites: 53%

e Freshwater saved through reverse osmosis: ~92,000 m?

BIODIVERSITY > Mangrove plantation project in UAE e Biodiversity protection initiatives: 7 (covering 60% of at-risk areas)
AND ECOSYSTEMS

RESOURCE USE AND ~y > Circularity technologies: 8 e Total waste produced: 140,828t (subcontractors 562,031t)
CIRCULAR ECONOMY C () | >Recycled plastics in MAIRE’s plant: 28.6 Kt * Recycled waste at main work sites: 28.5%
(in 4 strategic countries and for 7 waste streams)
RELEVANT POLICIES
— Supplier Code of Conduct — HSE&SA Policy TO BE FINALIZED IN 2026
—> Sustainability Policy - Supply Chain Policy - Sustainable Water Management Policy

e and Circularity Policy
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Climate Change

Climate change is a strategic priority for MAIRE. The Group is committed to supporting the transition to a low-carbon economy through
a structured decarbonization pathway that integrates strategy, operations and innovation. MAIRE implements concrete actions to reduce
greenhouse gas emissions across offices, construction sites and client solutions, contributing to value chain emission reductions in line with

its long-term sustainability objectives.

DECARBONISATION PLAN FOR CLIMATE CHANGE MITIGATION

MAIRE is advancing its decarbonization pathway through the Met Zero Plan, a structured and transparent framework aligned with ESRS requirements, supporting
long-term value creation and climate change mitigation.

The Group has set the objective of achieving climate neutrality by 2050, supported by two intermediate milestones:

¢ the achievement of Scope 1 and 2 emissions neutrality by 2029, with a residual and controlled use of carbon credits;

¢ the progressive structural reduction of Scope 3 emissions along the value chain, with the aim of reaching carbon neutrality by 2050.

Anchored to the Group’s ten-year business plan, the Met Zero Plan positions MAIRE as a key enabler of the energy transition in hard-to-abate sectors through
investments in low-emission and circular technologies. These initiatives support both operational emission reductions and the generation of avoided emissions
for clients, which amounted to approximately 732 ktCO,e in 2024 and are targeted to reach 4,465 ktCO_e by 2028.

DECARBONIZATION LEVERS

OPERATIONS (SCOPE 1-2)

MAIRE targets a 28% reduction in Scope 1 and 2 emissions
by 2028 (vs 2024) and carbon neutrality by 2029, with
limited and controlled use of carbon credits under the Net
Zero Plan. The Group is implementing energy efficiency
measures across offices and construction sites, including
photovoltaic installations to cover at least 50% of worksite
energy needs where feasible, grid connection and
guarantees of origin for residual consumption.

The Scope 1 & 2 reduction target is also embedded in
MAIRE’s Sustainability-Linked Financing Framework.

SUPPLY CHAIN (SCOPE 3 - UPSTREAM)

The Group targets a structural reduction of Scope 3
emissions, aiming for carbon neutrality by 2050.

MAIRE is strengthening supplier engagement, targeting 20%
of relevant suppliers (by emission share) with science-based
targets by 2028 (baseline 2024: 2%). The roadmap includes
a dedicated project, annual supply chain assessments,
supplier support and integration of climate performance

into supplier evaluations. Key challenges include supplier
fragmentation and the high reliance on subcontracting.

For Nextchem, the target is 30% of relevant suppliers with
science-based targets by 2028 (baseline 2024: 0%).

Scope 3 supplier engagement targets are embedded in
both MAIRE and Nextchem Sustainability Linked Financing
Frameworks.

CLIENT SOLUTIONS (DOWNSTREAM)

The Met Zero Plan positions MAIRE as an enabler of the
energy transition in hard to abate sectors through low
emission and circular technologies, focusing on circular
economy, green chemistry, hydrogen and decarbonization
services (incl. CO- capture).

Partnerships across Europe, the Americas, India and
the Middle East support plant developments expected
to drive significant emissions reductions.

These initiatives generate avoided emissions for clients,
~732 ktCO:e in 2024, targeted to reach 4,465 ktCO-e
by 2028.

MAIRE | 2025 Sustainability Statement Executive Summary
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Sustainable Carbon
Financing Neutrality
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target
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—@—Residual Gross Scope 1+2
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ACTIONS AND RESULTS
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¢ Climate Policy: adopted in 2025, defining commitments on energy transition, emissions reduction and climate adaptation.

¢ Integration of climate and energy into ISO 50001 and strategic planning ensures alignment between targets, operations and risk management.

MITIGATION

* Scope 1 & 2 (offices and sites): energy efficiency and increased renewable
energy (digital monitoring, efficient buildings/HVAC, Guarantees of Origin,
PPAs, low emission fleet; on sites: grid connection, green electricity, temporary
PV, efficient facilities).

e Integrated in ISO 50001 and aligned with the 2026-2035 plan, enabling
~90% renewable electricity and a 6% reduction in Scope 1-2 emissions in
2025 vs 2024.

e Carbon neutrality 2029: 2,000 carbon credits purchased (2,000 tCO.) from
a Gold Standard cookstove/biogas project in India.

¢ Scope 3 - supplier engagement: strengthened engagement and methodologies
(updated emission factors, accrued spending). In 2025, suppliers covering 4%
of Scope 3 (Cat.1 - Purchased goods and services) had science based targets;
Scope 3 reached 5.3 MtCO: (+47% vs 2024), driven by higher procurement.

¢ Avoided emissions & technologies: deployment of low carbon technologies
supported by a proprietary, externally verified lifecycle methodology, applied
to STS technologies; cumulative avoided emissions ~1.2 MtCO2eq and portfolio
of 22 technologies (2025), including the quantification of avoided emissions
from energy efficiency solutions implemented in I&EC projects.

ADAPTATION

e Climate risks are managed through the Group’s internal control and risk
management system, which includes identification, assessment, mitigation and
ongoing monitoring of climate-related risks, in line with the TCFD framework
disclosed in 2024.

¢ In parallel, site-level adaptation measures are implemented to address physical
climate risks, with a focus on extreme weather conditions. These include
dedicated solutions to safeguard workers’ health and safety, such as protected
shelters in Middle East construction sites to mitigate exposure to extreme heat.
Such interventions are designed to ensure continuity of operations and adequate
working conditions, and may also integrate renewable energy solutions (e.g.
solar-powered systems) to support resilience.
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FOCUS: EU TAXONOMY

MAIRE continues its EU Taxonomy assessment through a cross-functional task force. On a consolidated basis, Taxonomy turnover eligibility was 4.69% and
alignment 3.00%, down vs. last year mainly due to the lower weight of design work in IE&CS relative to growing turnover.

These results reflect an EU Taxonomy framework that currently captures only a limited portion of an EPC general contractor’s traditional activities: only a fraction
of MAIRE’s design and construction work is Taxonomy-eligible/aligned, and the assessment may depend on plant-level measures agreed with clients. MAIRE
therefore also analyses results by Business Unit: the strongest contribution comes from Sustainable Technology Solutions, while Integrated E&C Solutions —
though larger in revenue — has a lower eligible share under the current scope.

T

70 27 % e 713 O % e 9 71 9 % e 9 8 93% .

@ Eligible Non - Eligible @ Aligned Non - Aligned

Regarding capital expenditures (CapEx), the Group reported 51.94% Taxonomy-eligible and 14.24% Taxonomy-aligned CapEX, increasing vs. 2024 mainly
due to research and development, mechanical upcycling activities and investments in the Green Innovation District (GID) project. Regarding operating
expenditures (OpEXx), as OpEx is not materially relevant to the Group’s business model, the Taxonomy assessment is omitted.

Further details on the EU Taxonomy assessment are provided in the “EU TAXONOMY: eligible and aligned activity analysis” section of the 2025 Sustainability
Statement.
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Pollution

MAIRE addresses pollution prevention through an integrated approach combining governance, operational practices and technological
innovation, aimed at reducing impacts along the value chain and supporting more sustainable industrial models in line with international
best practices.

COMMITMENT

The Group’s approach aims to prevent and reduce pollution impacts generated along the value chain, while supporting compliance with applicable environmental
standards and contributing to the transition towards technological solutions.

ACTIONS AND RESULTS

0

Prevention programs:

oo

Microplastics impact assessment

a\
N/
Biodegradable plastics and recycling
technologies

A dedicated study is planned to quantify
potential microplastics reduction enabled
by MAIRE’s circular technologies (NX
RePlast™, NX RePMMA™, and the four
NX Circular™ technologies), supporting
future KPls.

Pollution prevention is embedded
upstream through supplier qualification,
the Supplier Code of Conduct and
environmental criteria, and downstream
through facility design compliant with
ElAs, management plans and Best
Available Techniques (BAT).

MAIRE develops and licenses
technologies for biodegradable plastics
and chemical recycling to reduce
plastic waste and microplastics, with
the objective of further industrializing
NX CONSER™ BDO and NX CONSER™
Duetto by 2026.
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\Water Resources

MAIRE promotes efficient and responsible water management across operations and the value chain, with a focus on water efficiency,
reuse and recycling, particularly in water-stressed areas. A dedicated Water Management Task Force coordinates actions across offices,

construction sites and downstream projects.

COMMITMENT

MAIRE is committed to improving water efficiency, increasing reuse and recycling, and reducing dependence on freshwater resources through site-specific
measures, standardized tools and incentive mechanisms, particularly in water-stressed areas.

ACTIONS AND RESULTS

Q

Offices

Progressive deployment
of consumption

monitoring systems and
water-saving solutions.

0o
Construction sites

A dedicated Task Force promotes water
efficiency and reuse, supported by feasibility
assessments, monitoring, wastewater
treatment and on-site reuse, supported by
the progressive installation of dedicated water
treatment infrastructure in camps. In 2025,
about 92,000 m?® of water were desalinated
at Borouge 4 and Hail & Ghasha, and
approximately 53% of hydrotest water was
reused at Tecnimont sites. Standardized tools
will support quantitative targets from 2026.

Downstream projects

Water-saving
engineering solutions
were assessed and
implemented across

3 EPC projects and 1
FEED project in 2025,
while water efficiency
registers are being
systematized across
selected proprietary
technologies.

Incentives and
partnerships

In 2025, the Water
Management Task Force
Award recognized the
Borouge 4 reverse
osmosis plant. From
2026, MAIRE will join
the Alliance for Water
Stewardship.

MAIRE | 2025 Sustainability Statement Executive Summary 26



"‘ — | Sustainability Social ‘ Governance

Biodiversity and Ecosystems

MAIRE assesses biodiversity risks at its sites using recognized scientific tools, including IBAT, to identify proximity to protected and sensitive
areas. As activities are mainly in existing industrial areas, overall impacts are limited and managed case by case.

Looking ahead, consistent with the 2026-2035 business plan, most future projects are expected to remain in existing industrial areas,
further reducing ecosystem risks. From 2026, MAIRE plans to develop a medium- to long-term biodiversity protection strategy, leveraging
international frameworks and the involvement of local stakeholders and experts.

COMMITMENT

MAIRE addresses biodiversity protection and ecosystem management through a project-based and progressive approach, integrating environmental assessments,
stakeholder engagement and site-specific initiatives. The Group’s actions aim to prevent and mitigate impacts on biodiversity and progressively strengthen its
strategic approach to nature, in line with international frameworks and best practices.

ACTIONS AND RESULTS

)

Site-specific protection measures Biodiversity strategy

In 2025, MAIRE launched 7 biodiversity initiatives From 2026, MAIRE plans to develop a medium-
covering around 60% of identified risk areas, to long-term biodiversity strategy, considering
including habitat restoration, species protection and international frameworks and voluntary standards

awareness activities. At Hail & Ghasha, one million such as the Kunming-Montreal Global Biodiversity
mangrove seeds were planted in 2025 to support Framework, and integrating nature-based solutions.
ecosystem restoration and biodiversity protection.
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Resource Use and Circular Economy

MAIRE’s circular economy strategy focuses on reducing waste, optimizing material use and promoting circular solutions across projects,
technologies and internal operations. The Group integrates circularity principles into construction activities, plant design and technology
development, while fostering collaboration along the value chain and strengthening internal practices to support more efficient and sustainable
use of resources.

COMMITMENT

The Group’s commitment focuses on improving the management of resource inflows and outflows, increasing recycling performance and fostering circular
solutions across operations and along the value chain. This commitment is embedded in project execution, technology development, supplier engagement and
internal practices, supporting a systematic shift towards more efficient, resilient and sustainable use of materials.

ACTIONS AND RESULTS

S

N

Upstream engagement

.
N/

Construction sites and waste Circularity by Design
maSpSnee Launched in 2025 to
integrate circular principles
at the design stage,
focusing on material

efficiency, recycled
content and reusability.

a)
K~/
| e———

Circular technologies

A dedicated assessment
is planned to quantify
the circular impacts of
proprietary waste-to-value
technologies and support
future KPls.

MAIRE promotes
eco-design and sustainable
packaging through supplier
engagement and plans

a case study with a key
supplier to scale best
practices.

Under the Circularity Framework,
analyses in four strategic countries
(UAE, KSA, Qatar and Algeria)
supported the definition of recycling
targets and priority waste streams.
In 2025, around 5,600 t of waste
was recycled, with an overall
recycling rate of about 28.5%.
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3. Social

HIGHLIGHTS

ENABLING ACTIONS:
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MITIGATING ACTIONS:

OWN WORKFORCE

> Employees 10,755 (+10% vs. 2024)

> Nationalities 85+

> Average training hours per employee (professional

development) 18

> Professional development training dedicated
to energy and digital transition skills 8.3%

e \Women 20%

OWN WORKFORCE
AND WORKERS
IN THE VALUE CHAIN

> Workers (direct and indirect) 90,000+

e Training hours (HSE & SA8000) 7.5 min

® Mental health: stress management workshops at Hail & Ghasha
project 3,200+ workers

e On-site lost time injury rate (LTIR) 0.036 (4 times lower than
benchmark)

AFFECTED
COMMUNITIES

doDo

Do

=Do

doDo

Do

> Locally purchased goods and services 55%
> Community investment initiatives 29 (+8 vs. 2024)

> Beneficiaries (Community investment initiatives)

18,000+

RELEVANT POLICIES

5

—> Code of Ethics

—> Business Integrity Policy
—> Sustainability Policy

—> Supplier Code of Conduct

- Human Rights Policy - Information Security Management Policy

— DE&I Policy - Human Resources Policy
- Anti-Harassment Policy
- HSE&SA8000 Policy

- Supply Chain Policy
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Own Workforce

MAIRE promotes an inclusive, safe and engaging workplace that supports professional development, work-life balance and diversity, while
embedding workforce rights and interests into decision-making in line with human rights principles.

In 2025, employee engagement was strengthened through interviews, consultations and a Group-wide sustainability survey, helping define
priorities and actions.

Employment and well-being

COMMITMENT

The Group aims to build a sustainable growth ecosystem that attracts and develops young talent, ensures workforce continuity and strengthens critical skills.
This includes reinforcing talent pipelines, improving onboarding and employee listening, and investing in targeted development through internal academies and
partnerships with universities and international institutions.

ACTIONS AND RESULTS

cO)
()

Talent attraction and skills development Employee listening

University recruiting and international partnerships were A new Group-wide Engagement Survey achieved
reinforced (e.g., Baku Oil School, Abu Dhabi University). a response rate above 60%, with around 80%

Group Academies were expanded, including the Project of employees reporting high engagement, informing
Control Academy with the University of Catania (hiring improvement actions for 2026.

rate increased to 94%) and the HR International Academy

involving 21 young professionals across six regions.
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Human capital development

COMMITMENT

The Group is committed to retaining and growing talent by investing in targeted training and development, as well as upskilling and reskilling programs tailored
to business needs and the energy and digital transition. In parallel, the Group is enhancing appraisal processes with more participatory, dialogue-driven models
to promote constructive feedback and accountability.

ACTIONS AND RESULTS
O O o 4
N n o o
N o A M
Training & reskilling for the transition Talent growth Performance development
The MAIRE Academy and onboarding Wave 2 of the Flourishing Program The MAIREVOLUTION cycle involved
programs expanded, focusing on energy supported 150 high-potential young over 10,000 employees, introducing
transition, decarbonization and digital employees through mentoring and tailored enhanced feedback mechanisms and a
skills. Key initiatives included the Copilot development paths. new co-assessor model to strengthen

“Humans in the Loop” program and the transparency and dialogue.
Digital Master Program. In total, over

198,000 training hours on professional
development were delivered (18 hours per l

employee), with 8.3% dedicated to energy

and digital transition topics.

‘\‘ U
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Diversity, Equity and Inclusion

COMMITMENT

MAIRE strives to foster an inclusive workplace that respects diversity, equity and inclusion, while preventing and addressing all forms of discrimination, harassment

and violence.

ACTIONS AND RESULTS

2 L [=
AN -g

DE&I culture-building Gender Equality Certification

Continued DE&I Development Program - Weaving In 2025, MAIRE’s main Group companies obtained
Cultural Tapestry to strengthen an inclusive culture the UNI/PdR 125:2022 Gender Equality Certification
and equip people coordinators with practical tools and adopted a Gender Equality Management System.
to apply DE&I principles consistently. In 2025, the The system covers key areas including employer
program involved workshops and inspirational sessions branding and recruitment, parenthood and caregiving,
aimed at ensuring people feel valued and heard. work-life balance, development, workplace safety and
Collaboration with Valore D further reinforced initiatives compensation. MAIRE defined a strategic DE&I plan
promoting gender equality and inclusive organizational with targeted training, inclusive process design and KPI

practices. monitoring.

T —
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Health and safety of employees and value chain workers

COMMITMENT

The Group defines and promotes a health and safety culture based on continuous training and awareness, seeking to prevent accidents and protect people’s
well-being.

ACTIONS AND RESULTS

o)

HSE & SA8000 management system

A multi-site, certified system aligned
with ISO 14001, ISO 45001 and
SAB8000 ensures continuous risk
assessment, governance oversight
and performance improvement. Safety
performance significantly exceeded
benchmarks (TRIR and LTIR).

e TRIR 6.3x better than benchmark
(0.130 IE&CS BU)

e | TIR 4.4x better than benchmark
(0.036 IE&CS BU)

™

AN

HSE awareness and training

Beyond compliance, MAIRE aims to
“humanize” HSE through the Safethink
program, combining role-based
training, awareness initiatives and site
activities, including Behavior-Based
Safety (BBS), supported by a
Group-wide HSE Alert system to share
lessons learned and prevent incidents.
In 2025, 6.7 million HSE training
hours were delivered to employees
and subcontractors, representing 3.9%
of worked hours.

O

Well-being and mental health

Dedicated programs, including Hail
& Ghasha site project, addressed
psychosocial risks. Actions included
stress-management workshops,
Mental Health First Aid training and
confidential support sessions. In
addition, MAIRE organizes annual
Health Days to promote health
awareness across the workforce.
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Cybersecurity & data privacy

COMMITMENT

MAIRE ensures the protection of personal data through a structured data privacy governance framework, integrated with its information security systems and
aligned with applicable regulatory requirements.

ACTIONS AND RESULTS

Strengthening Cybersecurity and Data Protection

The Group strengthened its digital infrastructure and cybersecurity and data protection controls by
adopting advanced Al-based solutions for the prevention, detection and proactive mitigation of cyber
threats. The Information Security Management System was further consolidated, including through ISO/IEC
27001:2022 certification and the enhancement of incident monitoring and response frameworks. Further
details are provided in the chapter “9. ICT, IT Systems, Facility ed Energy Management” of Director’s Report.
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Workers in the Value Chain

MAIRE promotes respect for human and labor rights, working conditions, well-being and dignity across its value chain, guiding partner
qualification and selection. Supply chain governance is supported by the Supplier Code of Conduct, ESG-based qualification, social audits,
SA8000 adoption and HSE training, complemented by whistleblowing channels accessible to suppliers and their workers.

MAIRE also engages key suppliers through structured meetings on working conditions, human rights and safeguards to manage social risks.
Workers in the value chain mainly include two categories:

e Suppliers: providers of goods and/or services essential to the company’s activities, ranging from raw materials and components to
specialized services and subcontracted work.

e Subcontractors: workers performing specific tasks/services on larger projects under the main contractor’s direction, in line with project
requirements and standards.
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Human rights in the value chain

COMMITMENT

MAIRE is committed to promoting and respecting human and labor rights across its operations and value chain both upstream (suppliers and subcontractors)
and downstream (worker management and employment conditions), preventing violations and ensuring ethical and responsible working conditions for employees,
suppliers and subcontractors.

ACTIONS AND RESULTS

i a5

SA8000 management system Social audits

Multi-site certification supports prevention of labor and In 2025, a risk-based audit campaign covered 10
human-rights violations for employees, suppliers and suppliers in higher-risk countries, with corrective action
subcontractors, with centralized oversight and annual plans implemented where needed. Whistleblowing and
performance reviews. grievance mechanisms are in place across the value chain.

Further details on the mechanisms and case management
are provided in the “Processes to remediate negative
impacts and channels for value chain workers to raise
concerns” section of the 2025 Sustainability Statement
and on MAIRE’s website/intranet.
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Health and safety of value chain workers

COMMITMENT

MAIRE defines and promotes a health and safety culture that extends to subcontractors, based on continuous training, awareness and risk prevention, to protect
people’s well-being across construction sites.

ACTIONS AND RESULTS

O}

Subcontractors HSE management

O

Mental Health & Well-being

On site, dedicated roles - Site, Construction and HSE
managers/officers - oversee subcontractor compliance
through daily/weekly inspections supported by digital tools,
as well as systemic audits (e.g., JHA, JSA and Permit to Work),
including checks at Temporary Construction Facilities. Non-
conformities are managed through formal action plans with
clear responsibilities and timelines, with escalation measures
up to Stop Work Orders and, in severe cases, exclusion from
the project. Targeted training and mental health initiatives
further support safer practices, as outlined in the

“Own Workforce” section of this document.

A dedicated program at the Hail & Ghasha project, supported
by a Wellbeing Specialist, addresses psychosocial risks in a
large-scale, high-risk construction environment. Following a
multilingual survey covering about 920 personnel from the
Contractor and Subcontractors’ workforce, key actions during
the year included:

¢ Stress management workshops (3,200+ workers);
¢ Mental Health First Aid training (262 workers/supervisors);

¢ Confidential individual/group support sessions (540+
people).
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Sustainable supply chain management

COMMITMENT

MAIRE integrates sustainability into supplier management to align its supply chain with social accountability best practices and promote fair, transparent and
collaborative relationships with suppliers.

ACTIONS AND RESULTS

ESG-integrated qualification

Suppliers of goods and services are managed and evaluated through the SupplHi platform, while
subcontractors are also assessed during the Technical Bid Evaluation, which reviews ESG policies and
certifications, performance statistics and management capabilities. Access to MAIRE’s supply chain is
conditional on meeting minimum requirements, implementing corrective actions where needed, and signing
the Supplier Code of Conduct. Further details on the qualification phases are provided in the “Governance”
chapter of this document.
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Local economic and social development

COMMITMENT

MAIRE is committed to creating long-term shared value where it operates by strengthening local employment and skills, supporting local supply chains, and
promoting transparent governance and innovation for social and economic prosperity.

ACTIONS AND RESULTS

m\
~

Local skills & local sourcing

Through its multi-year In-Country Value (ICV) program, MAIRE supports local socio-economic development

by strengthening local workforce readiness via structured technical and management training, collaborations
with universities and research centers, and ongoing skills transfer. In parallel, the Group supports local supply
chains by increasing procurement of locally purchased goods and services through promotional forums and
partnerships with SMEs, also supported by agreements with financial institutions. Further details on the ICV
program are provided in the “Affected Communities” section of this document.
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Affected Communities

MAIRE’s projects generate value by supporting local economic growth, job creation and the resilience of host communities. The needs and
concerns of affected communities are identified through assessment studies (such as ESIA documents) and engagement with key local
actors (social proxies), where relevant to the company’s business model and strategy. These inputs are assessed and addressed through
specific enabling actions aimed at lasting positive outcomes.

This approach is grounded in respect for human rights, community dialogue, local development, and prevention of environmental and social
negative impacts. Reporting mechanisms for possible human rights violations in local communities are also in place, including via the Group

whistleblowing system. Further details are provided in the dedicated section of the 2025 Sustainability Statement and on MAIRE’s website/
intranet.
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Local economic and social development

COMMITMENT

MAIRE is committed to creating long-term shared value in the countries where it operates by strengthening local employment and skills, supporting local supply
chains, and promoting transparent governance and innovation, increasing competitiveness, contributing to economic and social prosperity in local communities.

ACTIONS AND RESULTS

In-country value (ICV) program

Since 2018, the Group has enacted a multi-year strategic program dedicated

to In-Country Value (ICV), to generate sustainable value in the countries where it operates.
The strategy covers three areas: employment and skills development through training
programs and collaborations with universities and research centers; strengthening the local
supply chain through increased procurement from local suppliers and initiatives with SMEs;
and innovation and governance, with the adoption of digital tools to monitor ICV

and ensure that it is transparent and compliant with local requirements.

Key achievements in 2025:

e 21 significant projects identified and analyzed.

¢ |[ocal goods and services, combined with the economic value of local labor and local
training investments, exceeded €7 billion.

e This represented over 55% of total project costs.

Innovation Ecosystem

MAIRE builds local capabilities
through training, career
pathways and skills transfer,
supported by partnerships with
universities, research centers and
innovation hubs in more than ten
countries to link academia and
industry and translate know-how
into practical impact.

Key highlights:

e 50 universities with whom
MAIRE collaborates.

'_='-

~
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Relationship with communities
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COMMITMENT

MAIRE is committed to respecting human rights and local contexts, while maintaining ongoing dialogue with affected communities and stakeholders in the areas
where it operates to support social integration and responsible project delivery.

ACTIONS AND RESULTS

)

Listening channels for
local communities

Engagement approaches
vary by geography, site
type/location and local

socio-educational contexts.

In 2025, MAIRE launched
a pilot in Paradeep (India)
involving interviews,

a stakeholder survey

and on-site visits to
refine its approach and
adapt engagement to
each project and local
community.

o
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Community investment programs for local communities

MAIRE delivers local initiatives aimed at capacity building and
community empowerment, particularly for marginalized groups
concentrated near its operations, including India, UAE, Saudi
Arabia, Malaysia, Italy, Germany, Kenya, Nigeria, Chile, involving
NGOs, universities and local associations. Key achievements in
2025:

e 29 community investment initiatives across 10 countries
with 18,770 beneficiaries reached;

¢ 4 delivery channels: CSR initiatives, philanthropy,
sponsorships and employee volunteering, totaling ~340 K€ of
community expenditure;

e 4 topic areas: Education, Giving, Empowerment and
Capacity building, ranging from scholarships and school
supplies to employee volunteering, social-environment

projects and support to local organizations through research.

o O

Fondazione MAIRE - ETS

The Foundation focuses on
preserving historical and archival
heritage, promoting education and
tackling educational poverty with
initiatives that guide young people
toward sustainability and the energy
transition, and conducting studies
and research on skills development
for the energy transition. The
Foundation works in partnership with
schools, universities and third-sector
organizations. 2025 highlights:

e 4,680 hours of training across
30 sessions with 1,000+ students
involved.

=
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4. Governance

HIGHLIGHTS ENABLING ACTIONS:
> 2011 officially sighed up to “United Nations Global Compact”

GOVERNANCE

@ > Target audience completing anti-corruption training 73%
> Spent in the year to ESG-screened suppliers 90%

RELEVANT POLICIES

- Code of Ethics —> Supplier Code of Conduct
- Business Integrity Policy - Supply Chain Policy

Business Conduct

MAIRE promotes a culture of ethical integrity to strengthen trust, transparency and accountability across its value chain. Clear expectations
are set through the Code of Ethics, Business Integrity Policy and 231 Model, reinforced by training and contractual clauses that require third
parties to comply with these principles. In parallel, MAIRE strengthens responsible supply chain management by integrating ESG criteria into
supplier qualification through a dedicated ESG questionnaire, updated as needed to monitor performance over time and support alignment
with recognized standards. The following sections outline actions and results for the material topics identified.
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COMMITMENT

The Group encourages ethical values and strengthens transparency and legality by setting clear rules of conduct and robust control processes to prevent

corruption and unlawful practices.

ACTIONS AND RESULTS

5

Management system and oversight

MAIRE’s compliance framework
includes the Code of Ethics, the
Business Integrity Policy with the
principle of “zero tolerance” of
corruption and the Organization,
Management and Control Model
(Legislative Decree 231/2001). The
Supervisory Board and Group Internal
Audit implement risk-based control
plans across business processes to
verify compliance, using a structured
audit approach, including review of
context and documentation, sharing
findings and improvement actions,
reporting and follow-up.

A

Reporting system

MAIRE provides reporting channels
accessible to all stakeholders, including (i)
a Group whistleblowing system, regulated
by the “Whistleblowing Procedure”, for
concerns related to the Code of Ethics,
integrity policies, the 231 Model and legal/
documentary compliance to be submitted
via platform or mailbox; and (ii) where the
SA8000 management system applies,
SA8000 channels, allowing stakeholders
to report concerns via the SA8000 form
or physical reporting boxes at offices and
sites. Further details on the mechanisms
and case management are provided in the
“Corporate culture and business conduct
policies” section of the 2025 Sustainability

Statement and on MAIRE’s website/intranet.

)

Corporate culture dissemination

The Code of Ethics, Business Integrity
Policy and 231 Model are communicated
via the corporate website and intranet
and reinforced through e-learning

training for Group employees, including
interns, temporary agency workers and
consultants, mandatory for new hires. In
2025, 73% of recipients completed anti-
corruption training. Board and statutory
body members receive dedicated training
upon appointment and periodic updates;
all members of MAIRE’s Board of Directors
have received this training. For external
parties, contractual clauses require
compliance with these principles, with
possible contract termination in case

of breach.
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Sustainable supply chain management
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COMMITMENT

MAIRE integrates sustainability into supplier management to align its supply chain with social responsibility best practices and promote fair, transparent and

collaborative relationships with suppliers.

ACTIONS AND RESULTS

screening process for suppliers of goods SONTINUOUS INPROVENENT

and services, embedding sustainability
criteria into supplier selection and
qualification through the SupplHi
corporate portal. Key highlights in 2025:

Qualification is valid for five
years and periodically renewed;
suppliers can access their ESG

score, benchmark performance and
identify improvement actions. 5
vime MAIRE’s

e 100% of new suppliers were .
ESG-assessed (582 qualification
processes);

supplier

. process
Suppliers are assessed based

on combined technical and ESG
criteria, with ESG weighted at 20%;

qualification depends on meeting
minimum thresholds.

e 5,709+ suppliers were ESG screened
overall;

e 90% of the Group’s total spending
was with suppliers screened according AT
to ESG criteria.

ES G REGISTRATION & SEGMENTATION
Suppliers register via the SupplHi

\ ) portal, provide key data and select
product categories, enabling initial

ESG-integrated qualification process segmentation.

Since 2020, MAIRE has applied an ESG .

SCORING & QUALIFICATION DECISION qualification

MAIRE evaluates suppliers
across environmental, social and
governance aspects, verifying data
quality against industry standards.

PRELIMINARY RISK SCREENING

MAIRE performs an initial ESG
screening using external sources,
considering country, sector,
commodity risks and supplier

relevance.

QUESTIONNAIRE ASSESSMENT

Suppliers complete a mandatory
basic questionnaire and, for critical
categories, a more detailed technical

and ESG assessment.
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Supplier Code of Conduct Supply chain decarbonization

During 2025, MAIRE introduced its Supplier Code In line with the MET Zero Plan, MAIRE is advancing a

of Conduct to promote the Group’s values and ESG supply chain decarbonization roadmap led by a cross-
commitment across the entire supply chain. The Code functional team to coordinate supplier engagement.

sets expectations for suppliers of goods and services The roadmap includes annual strategic supply chain

on integrity, transparency and respect, and requires assessments, supplier support programs, incentives and
compliance with environmental, social and governance performance monitoring, and working groups with suppliers
requirements as part of building a responsible and to improve emissions tracking (including through LCA
sustainable supply chain. certifications) and define reduction actions. In 2025, MAIRE

also continued participating in the UN Global Compact
Network Italy working groups on sustainable procurement,
supporting peer dialogue on sustainable supply chain
management.
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