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1 PURPOSE 

The MAIRE Group recognizes the value of artificial intelligence (hereinafter “AI” or “Artificial Intelligence”) 

as a useful tool for accelerating innovation processes and sustainable progress. The adoption of AI 

represents a strategic and essential enabler for organizational efficiency and the transformation of business 

processes. 

In this context, the Group is committed to promoting the ethical, responsible, transparent, and compliant use 

of AI in accordance with applicable regulations. This document (hereinafter the “Policy”) sets out this 

commitment by establishing the criteria and principles that govern the development and use of AI tools within 

the MAIRE Group, recognizing distinct responsibilities between the development of AI systems and the use 

of systems developed by third parties (hereinafter “AI Systems”). 

The Group aims to ensure that this Policy is consistent with the principles and values set out in the Code of 

Ethics, the Privacy Guidelines, and other corporate policies and, more generally, with the applicable 

Document Management System. 

This Policy has been developed taking into account the principles and requirements established by 

Regulation (EU) 2024/1689 (hereinafter, the “AI Act”), which governs the development and use of AI 

Systems, supplemented, where necessary, by the local regulations of the countries in which the Group 

operates or intends to operate. 

 

1.1 Applicability and Distribution 
The principles and rules set out in this Policy apply to all companies within the MAIRE Group, in compliance 

with the laws and regulations in force in the countries where they operate, whether they act as Deployers or 

Providers. 

All employees, interns, trainees, temporary agency workers, and collaborators, including those engaged on 

a temporary or occasional basis (hereinafter the “Recipients”), are required to strictly comply with these 

principles and to apply them actively and responsibly in the performance of their duties and in their 

interactions with AI. 

This Policy is made available on MAIRE’s corporate intranet to ensure its full dissemination, awareness, and 

further promotion throughout the Group. In addition, it is communicated to all Recipients through specific 

training initiatives. 

 

1.2 Approval and Review 

This Policy is adopted by the Board of Directors of MAIRE, which is responsible for ensuring its periodic 

review and update in order to keep it aligned with changes in the applicable regulatory framework, the 

corporate organization, the market environment, and the experience gained through its implementation, as 

well as in response to reports submitted by Recipients and/or anyone with an interest. 

 

1.3 AI Governance 

AI Governance is implemented through a dedicated system of roles, responsibilities, and processes aimed 

at ensuring consistency across the Group, the effectiveness of controls, and the continuous improvement of 

adopted practices, also considering technological and regulatory developments, as well as the evolution of 

the Group’s operational contexts. 

The management and implementation of this Policy are entrusted to MAIRE’s Group Corporate Affairs, 

Governance, Ethics & Compliance Vice President, Chief Information Security Officer (CISO), and Chief 

Information Officer (CIO), who are supported, where present within Group companies, by the relevant 

corporate functions and/or by consultants with expertise in the applicable regulations of the relevant country. 

In addition, they report on the proper implementation of, and initiatives related to, this Policy to the Internal 

Committee overseeing MAIRE’s Internal Control and Risk Management System (SCIR Committee), the 
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MAIRE Control, Risk and Sustainability Committee (CRSC), the Board of Directors, and the Board of 

Statutory Auditors of MAIRE. 

The Data Protection Officer (DPO), where appointed, shall be consulted regarding the potential impacts of 

the use of Artificial Intelligence in relation to the processing of Personal Data. 

2 COMMITMENT 

MAIRE recognizes the potential of Artificial Intelligence as a tool for supporting individuals, enhancing 

business activities, and fostering the development of innovative solutions, provided that it is used in a manner 

that respects fundamental rights, human dignity, security, the protection of Personal Data, the confidentiality 

of information, and all applicable laws and regulations. 

The values and principles set out in this Policy constitute, for the MAIRE Group, a fundamental prerequisite 

for promoting the development and use of Artificial Intelligence in an ethical, responsible, transparent, and 

human-centric manner, capable of supporting innovation, digital transformation, and the creation of value for 

the Group’s people and stakeholders. 

To this end, the Group is committed to: 

• promote the development, adoption, and use of trustworthy, secure, and transparent AI Systems 

that comply with the laws and regulations in force in the countries where the Group operates and 

are consistent with the values set out in this Policy and the applicable Document Management 

System; 

• ensure that Artificial Intelligence is developed and used to enhance the quality, effectiveness, and 

efficiency of business processes, supporting people in the performance of their activities and 

contributing to the promotion of health, safety, inclusion, and well-being in the workplace. 

• prevent and mitigate risks of discrimination, lack of transparency, errors, manipulation, misuse, or 

non-compliant use of AI Systems; 

• ensure the protection of Personal Data, confidential information, and corporate assets involved in 

the development or use of AI Systems; 

• promote the traceability, transparency, and documentation of significant activities related to AI 

Systems, to enable audits, controls, and corrective actions where necessary. 

• promote training and awareness initiatives aimed at increasing Recipients’ understanding of the 

principles, risks, and appropriate methods for the use of Artificial Intelligence; 

• prohibit the development, implementation, and use of AI Systems that are banned under 

applicable laws and regulations, and, where necessary, activate all compliance measures 

provided for by the Group’s AI Governance framework; 

• promote, including in relationships with and among Group companies, suppliers, partners, and 

other stakeholders, the use of AI in a manner consistent with the principles of responsibility, 

integrity, sustainability, security, and respect for fundamental rights, including, where applicable, 

through the adoption of specific contractual commitments designed to ensure compliance with 

this Policy and with the laws and regulations in force in the countries where the Group operates. 

3 OBJECTIVES AND STRATEGIES 

The Group has established the following principles, which all Recipients are required to comply with in the 

development and use of Artificial Intelligence: 

• Governance by Design and Risk Management: the development and use of AI Systems are based 

on an Artificial Intelligence Governance model founded on the principles of “governance by design” 

and risk management, which define and implement policies, standards, processes, and control 

measures aimed at ensuring the reliability, transparency, traceability, security, and appropriate human 

oversight of AI Systems. This Governance model integrates ethical principles, regulatory 
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requirements, the protection of Personal Data, and risk management from the earliest stages of the 

design, development, acquisition, and implementation processes, throughout the entire lifecycle of AI 

Systems. It ensures that each system, including those developed or provided by third parties, is 

subject to a preliminary risk assessment process aimed at its classification and the adoption of control 

measures proportionate to the level of risk and the potential impacts identified. 

• Reliability, Accuracy, and Quality of Information: the development and use of AI Systems shall 

be carried out in accordance with parameters that ensure results are consistent with and accurate in 

relation to the objectives for which they were designed. AI Systems must operate reliably over time, 

while ensuring compliance with applicable quality standards and regulatory requirements. AI Systems 

must be designed and used to generate outputs that are as accurate, relevant, complete, and up to 

date as possible with respect to the purposes for which they are employed. The information provided 

must be based on reliable and verifiable sources, be appropriately contextualized, and, where 

necessary, be subject to human validation to reduce the risk of errors, inaccuracies, or misleading 

content. 

• Robustness: the development and use of AI Systems shall be carried out in accordance with 

parameters designed to prevent risks arising from errors, manipulation, anomalous input, and non-

compliant behavior. 

• Security of Personal Data: technical and organizational measures shall be implemented to ensure 

the protection of Personal Data processed by AI Systems, in compliance with applicable laws and 

regulations. 

• Security of Confidential Information: measures shall be implemented to protect confidential and 

sensitive information to prevent unauthorized access, as well as loss, disclosure, alteration, or 

manipulation of such information. 

• Pluralism and Diversity of Perspectives: In the use of AI Systems, access to diverse information, 

data, and sources should be encouraged to foster a balanced representation of the topics addressed. 

AI Systems must not unduly influence users toward specific positions or viewpoints; rather, they 

should support the formation of independent and informed judgments by presenting relevant and 

diverse perspectives. 

• Human-Centricity and Legality: Artificial Intelligence shall be developed and used in compliance 

with applicable laws and regulations, while safeguarding the dignity, rights, and fundamental 

freedoms of individuals. It shall prevent discrimination and bias, foster human well-being, and promote 

equal opportunities, inclusiveness, and respect for diversity. AI shall support individuals in carrying 

out their activities and in decision-making processes, while preserving their autonomy of judgment, 

critical thinking, and freedom of choice, and avoiding forms of dependency, manipulation, coercion, 

or excessive reliance on technology. 

• Human Oversight and Accountability: Artificial Intelligence must be a tool that serves people, 

designed and used to enhance their capabilities and support their activities. Individuals remain 

responsible for supervising automated processes, validating their outcomes, and intervening, where 

necessary, to correct or halt the operation of such systems. Responsibility for decisions supported by 

or generated through AI always remains with individuals, and under no circumstances may 

accountability be delegated to AI technologies. Individuals must critically review AI-generated outputs, 

exercise their professional judgment, and promptly report any errors, biases, anomalies, or AI 

hallucinations. Clear roles and responsibilities shall be defined to ensure the traceability of processes 

and the ability to conduct verification, oversight, and corrective interventions where necessary. 

• Monitoring and Continuous Improvement: measures shall be implemented to continuously monitor 

the performance of the AI Systems used by the Group, with the aim of updating models and 

continuously improving their reliability and robustness over time. The frequency and intensity of 

monitoring activities shall be proportionate to the level of risk, the degree of autonomy, and the 

potential impact of the AI System. 
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• Traceability: the operations of AI Systems shall be traceable through appropriate logging and 

documentation mechanisms. Clear and understandable information regarding the functioning of AI 

Systems shall be made available, within applicable limits, ensuring transparency towards competent 

authorities. 

• Transparency and Explainability: AI Systems shall be subject to appropriate logging and 

documentation mechanisms to ensure the traceability of their operations. Clear and comprehensible 

information regarding the functioning and use of AI Systems shall be made available, where 

applicable and to the extent permitted, to support transparency and enable oversight by competent 

authorities. 

• Training: basic training activities shall be provided to all Group Personnel, along with specific training 

for employees involved in the design, implementation, and use of AI Systems, to ensure their informed 

and compliant use in accordance with applicable laws and regulations. 

• Responsible and Compliant Use of AI: The development, implementation and use of AI solutions 

falling within the Prohibited Systems under the applicable legislation (in particular, Article 5 of the AI 

Act) are expressly prohibited, with the consequent blocking of the initiative and activation of the 

relevant compliance safeguards. The use of AI Systems other than those approved in accordance 

with the Company's governance processes ("Shadow AI") is also prohibited. 

4 TRANSPARENCY & REPORTING MECHANISMS 

Stakeholders who become aware of any violation of the principles set out in this Policy are encouraged by 

the Group to submit a report. 

Such reports may be submitted, including anonymously, through the following channels: 

− whistleblowing platform, available at the link: MAIRE Group - Whistleblowing; 

− Form SA 8000, available at: Human Rights and Social Responsibility | MAIRE. 

− ordinary mail: MAIRE S.p.A., Group Corporate Affairs, Governance, Ethics & Compliance 

Department, Via Gaetano De Castillia 6/A, 20124, Milan, (Italy). 

Reports shall be managed in accordance with the Group's Whistleblowing Procedure and, for certified MAIRE 

Group companies, the requirements of the SA8000 Social Accountability Management System. 

Any form of retaliation, discrimination, harassment, or disadvantageous treatment, whether direct or indirect, 

against any person who submits a report in good faith is strictly prohibited where such conduct is related, 

directly or indirectly, to the report. 

5 REFERENCES 

This Policy is based on internationally recognized principles and standards and operates in conjunction with 

the current Document System and the regulatory instruments adopted by the Group.  

In particular, the Policy is inspired by:  

− UNESCO Recommendation on the Ethics of Artificial Intelligence, adopted on 23 November 2021. 

− Regulation (EU) 2024/1689 of the European Parliament and of the Council laying down harmonized 

rules on Artificial Intelligence. 

− Law No. 132 of 23 September 2025, “Provisions and Delegations to the Government on Artificial 

Intelligence.” 

− Opinion 28/2024 on “certain data protection aspects related to the processing of personal data in the 

context of AI models” issued by the European Data Protection Board; 

− Joint Declarations of the European Parliament, the Council, the European Commission, European 

Declaration on Digital Rights and Principles for the Digital Decade (2023/C 23/01); 

https://whistleblowing.mairetecnimont.com/#/
https://www.groupmaire.com/en/sustainability/social-accountability/
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− Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the 

protection of natural persons regarding the processing of personal data (GDPR) and on the free 

movement of such data, and repealing Directive 95/46/EC;   

− Legislative Decree no. 101 of 10 August 2018 on "Provisions for the adaptation of national legislation 

to the provisions of Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 

April 2016 on the protection of natural persons with regard to the processing of personal data and on 

the free movement of such data and repealing Directive 95/46/EC (General Data Protection 

Regulation)"; 

− Directive 2002/58/EC of the European Parliament and of the Council of 12 July 2002 concerning the 

processing of personal data and the protection of privacy in the electronic communications sector (the 

so-called Privacy Directive), as amended by Directive 2009/136/EC; 

− Legislative Decree no. 196 of 30 June 2003, "Personal Data Protection Code" as amended by 

Legislative Decree no. 101/2018 and subsequent additions and amendments; 

− Legislative Decree no. 82 of 7 March 2005, "Digital Administration Code (CAD)", and subsequent 

amendments and additions; 

− Communication from the Commission to the European Parliament, the Council, the European 

Economic and Social Committee and the Committee of the Regions on Promoting a European 

approach to Artificial Intelligence (COM (2021) 205 final); 

− Opinion of the European Central Bank of 29 December 2021 on a proposal for a regulation laying 

down harmonized rules on artificial intelligence (CON/2021/40); 

− Opinion of the European Economic and Social Committee of 22 September 2021 (COM (2021) 188 

final); 

− Principles for trustworthy AI defined by the OECD Observatory initially adopted in 2019 and updated 

in May 2024;  

− Ethical Guidelines for Trustworthy AI - High Level Expert Group on Artificial Intelligence (AI HLEG) – 

8 APRIL 2019; 

− ESMA Statement on the Use of Artificial Intelligence (AI) in the Provision of Retail Investment Services 

- 30/05/2024 (ESMA35-335435667-5924); 

− Council Recommendation on Artificial Intelligence (OECD/LEGAL/0449). 

6 DEFINITIONS 

• AI System: a software-based system or technology that, based on the data and information it 

receives, can generate outputs such as predictions, recommendations, content, or decisions with 

varying levels of autonomy, thereby supporting or influencing activities and processes in digital or 

real-world environments. 

• Risk: the combination of the likelihood of a harmful event occurring and the severity of the harm 

resulting from that event. 

• Provider: a natural or legal person, public authority, agency, or other body that develops an AI 

System or a general-purpose AI model, or that has an AI System or a general-purpose AI model 

developed, and places that system or model on the market, or puts the AI System into service under 

its own name or trademark, whether for payment or free of charge. 

• Deployer: a natural or legal person, public authority, agency, or other body that uses an AI System 

under its authority, except where the AI System is used during a purely personal, non-professional 

activity. 

• Personal Data: any information relating to an identified or identifiable natural person (the “Data 

Subject”). Under Regulation (EU) 2016/679 (“GDPR”), an identifiable natural person is one who can 

be identified, directly or indirectly, in particular by reference to an identifier such as a name, an 

identification number, location data, or to one or more factors specific to that person’s physical, 
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physiological, genetic, mental, economic, cultural, or social identity 

• Personnel or Persons: employees, interns, trainees, temporary agency workers, and collaborators 

of the MAIRE Group, including those engaged on a temporary or occasional basis. 

• Prohibited AI Systems: Artificial Intelligence systems whose development, use, marketing, or 

deployment is prohibited under the AI Act, as they pose an unacceptable risk to individuals’ health, 

safety, fundamental rights, dignity, autonomy, or freedom. This category includes, by way of example, 

systems that employ manipulative or deceptive practices, exploit vulnerabilities, or enable forms of 

surveillance, classification, or evaluation of individuals that are incompatible with the principles 

safeguarding fundamental rights. 

• Document Management System: the unified framework of rules, consisting of procedures and 

standards designed to regulate the relevant processes of MAIRE Group companies in a clear and 

effective manner, and to harmonize and ensure consistency in the conduct of individuals across the 

Group. 
 


